


N O W  you can do it all in one. 



First Amendment Center 

programs present free 

expression issues in fresh and 

unique ways-from concerts 

featuring John Kay and Tom 

Paxton to interviews with social 

activist Dick Gregory and 

feminist author bell hooks. 

Programs feature cutting-edge 

First Amendment issues like 

internet censorship, violent 

video games, prayer in public 

schools and the news media 

in today's society. Information 

and education-not just 

talking heads. 

And it's all made available free 
of charge and in the format that 

you need by the First 

Amendment Center-part of 

the non-profit non-partisan 

foundation The Freedom Forum 

For more information about 

how you can add these 

valuable programs to your 

station's news and information 

lineup, contact: 

Didi DeBolt 

First Amendment Center 

1 61 5-321 -9588 
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FrameRate's powerful technology combine 
systems and software that allow you to create 
edit, and manage programming on your PEC 
Access Channel. You can now capture materm 
from a variety of media sources, edit am 
preview the content, and create a schedule fo 
seamless transitions in playback. 

If you've ever considered launching your ow, 
channel as a practical way to inform those yo, 
serve, our expertise will be an mvaluabli 
resource throughout the process. Then, ou 
continuing support and training will ensure 
success and bring public awareness as your 
channel becomes an integral component of 

.. your public service package. 
,\ 

So if your vision of the future includes 
successful PEG channel, contact FrameRati 
for references (as, references) and an analyst 
that will offer the best approach for gettin! 
started. We'll make it our mission. 
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FROM THE EXECUTIVE DIRECTOR 

The Promise of Converged Technology 
Address to General Session, National 
Association of Telecommunications Officers 
and Advisors (NATOA), September 15, 2000 
Regal BiltrnoreHotel, Los Angeles 
by Bunnie Riedel 

The promise of converged technology 
-interactive, always-on, internet televi- 
sion-has been largely discussed in the 
trade papers and at the FCC in purely 
commercial terms. That is why having this 
discussion here at NATOA, at the Alliance 
for Community Media's national confer- 
ence and various other gatherings of civic 
and social groups is extremely important. 
In this room are people whose vocation it 
is to concern themselves not just with 
commercial enterprise, but with the extra- 
ordinary enterprise of building commnni- 
ty and enhancing the quality of life. 

In his book The Sound Bite Society, 
Jeffrey Scheuer talks about convergence. 
"The main features of this heralded 'com- 
munications revolution' appear to be 
fourfold: aesthetics, convenience, choice 
and interactivity. Digital high definition 
TV will improve audiovisual fidelity. But 
this is no more revolutionary than the 
advent of color TV or of compact and DVD 
disks. A second benefit (aside from con- 
solidating household furniture) will be 
data on demand: a new level of consumer 
choice and convenience in terms of 
accessing, scheduling and manipulating 
the information stream ... It is unclear 
whether interactivity can yield more than 
an expanded menu of choices or a vehicle 
for advertisers to customize their pitch to 
your personal consumption habits. While 
it would be foolish to minimize the impor- 
tance of this convergence, it's far from 
clear that the content of the program- 
ming, or the essential character of the 
viewing experience, will be drastically 
altered." 

The July 10th issue of Broadcasting 
and Cablewas dedicated to the subject of 
interactive television and whether it will 
deliver on its promises. Right now it is 
poised to deliver customers directly to 
marketers in what the industry calls the 
"walled garden." The walled garden is 
where the viewer/consumer and their 
respective eyeballs are so entertained by 
so much rich content that they will spend 

It is not the responsibility of the industry 
to come to us and create a civic, social 

and educational vision of the future of 
converged technology. It is our responsi- 

bility to create that vision and to be 
persistent until we make it a reality. .. 
It is an extraordinary enterprise. But 

not one which is foreign to you. 

hours in front of their converged television 
sets-surfing the web, video chatting with 
others who share their interests, ordering 
products or signing up for free promo- 
tions-and with each step, their choices 
will be kerneled, cooked and catalogued 
and that information used to improve tar- 
get marketing. But no mention is made in 
Broadcastingand Cableor hardly any 
other trade publication for that matter, of 
the civic, social and educational uses of 
this converged technology. 

That is where you come in. We must 
ensure that the technology is not the end 
unto itself but that it is the means to an 
end. We must envision it as the vehicle, 

security, etc. Residents can instantly sign 
up for a home safety check, download fact 
sheets on auto insurance requirements or 
licensing, alert the department to school 
crosswalk problems, pick from a menu of 
previous programs of interest and accom- 
panying data, sign up to receive informa- 
tion on any law enforcement or safety 
subject delivered as voice, video and data. 

Apply your imagination to various 
agencies and their need to communicate 
more fully with residents whether it is the 
health department; parks and recreation; 
animal control; fire department; licensing; 
city or county council. Apply this to the 
delivery of education, whether it is K 

rather than the destination. through 12, GED, technical school, college 
Imagine the non-commercial uses of 

convergence as empowering citizens to 
participate in governance more fully, pro- 
viding new opportunities for education 
and job training, delivering essential 
knowledge so that seniors can easily 
access assistance, parents can be alerted to 
vaccination clinics, teenagers can be invit- 
ed to civic after school activities, com- 
muters can fmd out whether the trains are 
running on time, residents can be remind- 
ed to register to vote and eventually vote 
through their TV sets, and so on. 

Imagine taking what many of yon 
already provide in government access and 
expanding it fully, interactively, so that you 
can maximize the delivery of services and 
information. The chief of police hosts a 
weekly "safe neighborhoods" program in 
which helshe is able to interact in real 
time with residents viavideo capability; 
introducing residents face-to-face to com- 
munity policemen; providing information 
on events, crime, department hiring, home 

or university. Apply this to non-profit enti- 
ties being able to deliver their services 
and information more efficiently. Apply 
this to public discourse, giving voice to 
minorities and second language commu- 
nities, the disabled, the young and the 
old, the disenfranchised and the poor, the 
artistic, the political and the religious. 

Contrast these community uses to 
industry plans. Imagine you are watching 
a show about Charles Lindbergh and you 
decide you want more information, so 
you click on an icon to get that informa- 
tion and immediately there is an airline 
advertisement for non-stop transatlantic 
flights to Paris (just like Lindbergh's). Now 
that you have shown an interest the next 
time you turn on the TV yon will see an ad 
for a bomber jacket (just like Lindbergh's) 
or maybe motion sickness medicine (for 
that long flight) or perhaps home security 
services (since you will be out of town) or 
maybe life insurance (anything could 
happen on your trip). You wanted bio- 

isms 



graphical information on an historical fig- 
ure, instead you got targeted. This is hardly 
the "techno revolution" we are being told 
will change the way we interact with one 
another-instead it is a way to take what is 
truly promising and inventive and choke 
its potential to make any kind of difference 
in any of our lives at all. 

What then is our imperative for capi- 
talizing on this technology and using it in 
ways that will make a difference~can't we 
already do many of these things via inter- 
net and our access programming? The 
imperative will be the convergence of all 
these capabilities into one and the delivery 
of these capabilities through the most 
familiar and pernicious of systems-the 
TV. Our old friend. 

It is a seamless transition from simply 
"watching tv" to directly interacting with 
the providers of the content-giving us the 
the ability to manipulate the way informa- 
tion is received-and how we transmit 
information. The good old television set as 
a multi-tasking voice, video and data com- 
munications tool. 

I believe that this next step in our com- 
munications capabilities has the potential 
for ameliorating the isolationist character 
of our television and our computer. It cer- 
tainly will bring us face to face with one 
another. For good or bad, we will have to 
invent a new protocol for how we use 
these communication devices to speak to 
one another ... it's one thing to he just a 
voice on the phone, it's quite another to 
have someone actually looking at you as 
you throw a fit about your recent water 
bill. 

Inherent in this promise are problems 
which must be addressed-and they must 
be addressed by you and others who labor 
in the public interest. 

1. Privacy Issue*. We will be able to 
market our civic, social and educational 
products in exactly the same way as the 
industry. We will be able to cookie, kernel 
and catalogue. We will be able to data har- 
vest. But should we? Howwill we maxi- 
mize our delivery of information and yet 
protect the privacy of the individual? 

I imagine being able to remind resi- 
dents it's time for a blood pressure screen- 
ing, or a pet vaccination, or being able to 
identify future community volunteers and 
send them a reminder video if they wish to 
be reminded. But we must have safeguards 
in place to ensure that any personal infor- 
mation is given willingly and used only as 

the individual intended it to b e ~ n o t  
shared-not transmitted-not sold for 
profit. 

2. What will be the capability of the 
pipeline and who will control content? 
We have been told there will he unlimited 
space, but industry publications lead me 
to believe that as quickly as space is avail- 
able it will be consumed by richer and 
richer voice, video and data content. 
Nature and industry abhor a vacuum and 
uses will become more complex, requiring 
more and more megahertz, creating 
scarcity for all but the few who got there 
first and the few who have the money to 
stay put. 

Article after article refers to propriety 
content agreements which are now being 
hammered out, domestically and interna- 
tionally-caching near the curbside, near 
the user-content control and content 
speed delivery-this is exactly the com- 
plaint Disney has toward the AOLITime 
Warner merger and what has prompted 
the European Union toward greater scruti- 
ny of that merger. Broadcasters are now 
saying they want must carry provisions for 
their data. If Disney and the broadcasters 
are worried, so should we be. Will we in 
PEG be so slow or so late to develop our 
vision that by the time we get there ... there 
won't be a "there" there? 

The recent decision by theVermont 
Public Utilities Board to require the reser- 
vation of 10 percent of the broadband 
capacity for Public, Educational and 
Governmental access use is something we 
should all pay heed to. A percentage of 

REPRINTED WITH PERMISSION OF LEO MICHAEL AND MULTICHANNEL NEWS 
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capacity allows PEG to grow as the tech- 
nology grows rather than being hand- 
cuffed by hard channel allocation. In the 
ruling, Vermont said, "In the climate of 
impending maneuvering for analog and 
digital signals, channel allocations and 
transition of consumer equipment, one 
goal is to assure that local Public, 
Educational and Governmental access 
neither be subjugated to an analog ghetto 
or jettisoned to a digital Siberia." 

Our commitment must be to using the 
technology with all its bells and whistles 
to further those things we believe are 
important: building community, transmit- 
ting knowledge, enhancing the quality of 
life for our citizens, promoting democratic 
discourse, solving community problems of 
crime, crowding, transportation, pollu- 
tion, education, health, and so on. 

It is not the responsibility of the indus- 
try to come to us and create a civic, social 
and educational vision of the future of 
converged technology. It is our responsi- 
bility to create that vision and to be per- 
sistent until we make it a reality. 

It is an extraordinary enterprise. But 
not one which is foreign to you.You, as 
members of NATOA, are at the forefront of 
considering the public interest.You are 
charged with weighing the needs of indus- 
try and the needs of our communities, so 
that ail can be rewarded and served. And I 
have every confidence that what you do 
over the next few years during this transi- 
tion to convergence will mirror what you 
have always done ... that is build communi- 
ty and enhance the quality of our lives. 



Determining the Future of Digital Technology 
by Ric Hayes 

Since this is my first CMR article as 
the new chair of the Alliance Board of 
Directors, allow me to introduce myself. 
Over the past twenty years I have worked 
as a manager of access television centers. 
Throughout that time I volunteered with 
the Alliance; writing newsletters or help- 
ing organize conferences and video festi- 
vals for the Central States Region, and for 
the past four years I have served as a 
national board member. Along the way I 
have obtained both a Bachelors and a 
Master degree in Public Administration. I 
currently work for the Miami Valley Cable 
Council, a municipal organization that 
serves eight cities in the southern sub- 
urbs of Dayton, Ohio. As the director of 
cable operations I oversee the production 
and programming for our PEG access 
channels and am involved in the provi- 
sion of Internet and other services. 

The theme of this issue of CMR 
encourages us to ponder the future of 
technology and how it can he used to 
improve the quality of life in our commu- 
nities. 

As individuals we struggle to keep up 
with the rapidly changing media environ- 
ment and the alphabet soup of jargon. We 
are aware of the waves of change beating 
against the shores of our hometowns, but 
can we recognize an underlying signifi- 
cance? If we could read the shapes in the 
sand like tea leaves we might conjecture 
that the future of technology will be digi- 
tal and interactive. 

Talking about the future isn't just a 
diversion to pass the time, but avital 
need we all have, both as individuals and 
as staff of media centers. The need to 
forecast the future is crucial for our capi- 
tal budget planning and our need to use 
our limited financial resources to select 
the right prndnction eqiiipment and 
establish new directions for training. 

Posing the right questions to ask may 
be a useful practice. What will be the win- 
ning format in our digital media centers? 
Will it be DV or DVCPro, what about 
DVD? Will the transmission standards be 
8-SVSB or COFDM? Will commercial 
forces define the future of interactive 

Many access centers are already 
providing a broader delivery of ser- 
vices, blending television, computer, 
radio or other technology training. 

These community media centers 
have begun to transform themselves 

into the community action media 
centers of the future. 

technology, and will the concealed carni- 
vores devour freedom of speech? How will 
citizens maintain their individuality, their 
privacy and avoid becoming treated as 
u s t  another series of Is and 0s. 

A common method of dealing with 
the future is to base our future decisions 
on the past. When I look back, one thing I 
see is that our community programming 
has been a crucial aspect of what made 
the cable television industry successful. 
Across this country today there are thou- 
sands of local community cable channels. 
They are defined as LO, Public, 
Education, Government, Religious, 
Community and by other terms. The style 
of administration is just as varied. It 
includes cable operators, libraries, 
schools, colleges and a multitude of non- 
profit corporations. In every case it was 
our community organizing efforts and 
our commitment to empowering the indi- 
vidual that made the difference. We didn't 
just teach people to make television, we 
encouraged people to understand the 
media environment for themselves. 

Empowerment was not just a word in 
a mission statement; it is the thread that 
ties all access centers together. When we 
trained someone to use a camera and 
editing gear to tell their story, or when we 
worked with volunteers 10 provide city 
council coverage, we taught them that 
technology can serve a purpose other 
than just the commercially defined one, 
and they were an active participant in 
making that true. 

Just as we hebed our communities 

ing with the coming waves of change. 
Many access centers are already provid- 
ing a broader delivery of services, blend- 
ing television, computer, radio or other 
technology training. These community 
media centers have begun to transform 
themselves into the community action 
media centers of the future. By doing so, 
they expand their service to their com- 
munity and perform a vital research and 
development function for us all. As they 
build public access computer labs and 
wehstream their access channels in real- 
time we can all learn from their successes 
and failures. 

In the long run we know that digital 
technology is an unstoppable force, and 
when it reaches the apex of its interactive 
powers it will be a powerful tool for social 
change. It can provide social goods such 
as electronic balloting and may have 
other democratizing influences. But it 
will also be a powerful commercial medi- 
um providing mobile computer systems, 
cell phones and Internet appliances that 
can connect your hand-held unit to your 
refrigerator. Only time will tell whether 
these tools will be used to assist people to 
develop their full potential or whether 
they will be used to control and limit our 
choices. 

As always, I look forward to working 
with everyone in the community media 
field to create a future where technology 
is applied to community needs. 

Ric Hayes is chairman of theAlliance 
for Community Media and director o f  cable 
operations forMiami Valley Cable ~ounc i l  in 

learn to use the tools of cable television, Centerville, Ohio. Email rhayes@mvcc.net, 
there are other roles for us to play in cop- 1 telephone 937.438.8887~3025. 



The Intelligent Station Management System for Today's PEG Operators 

PEG-i-SYS is the new, intelligent, interactive 
PEG station management solution for Public, 
Education and Government Cable Access 
Channels from TILTRAC. 

PEG-i-SYS includes hardware and software 
components designed for today's PEG operator. 

Digital Server and Encoding Systems 
Tape Automation Systems 
VCR Control 
Digital VCR's 
Station Automation Software 
Digital Video Archive Solutions 
Internet Access 
Web Casting 
Video On-Demand 

PEG-i-SYS offers: 
Complete station automation 
24/7 operating capability with limited staff 
Router Control 
Remote Access and Error Paging 
Traffic Manager Interface 
Web Interface 
Schedule Publishing to Web Pages and Character Generator 
Plus many other features 

3353 Earhart Drive, Suite 212, Carrollton, TX 75006 
Toll Free: 800-601-6991, Phone: 972-980-6991, Fax: 972-980-6994 

http://www.tiltrac.com 
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Attention Alliance Members: 
Looking for value-added programming? 

"Airing the Recove y 

Network in Dayton has 

positively impacted the 

community. This is one more 

level of service to our 

community that we provide. 

There are so many people in th 
viewing area who watch 

Recove y Network and get help 

in the privacy of their homes." 
Melissa Mills, Program Director 

Dayton Access TVIDayton Spiritual Television 

Recovery Network can have an impact in your 
community too. Contact a representative today? 

P A T H W A Y S  T O  W E L L N E S S  ^ 
Brad Parobek Michael Galer Tim Somers 

SVP Affiliate Sales & Mktg Eastern Region Central Region 

303-706-1260 617-783-1271 630-690-9303 





ALLIANCE FOR 
COMMUNICATION 
DEMOCRACY' 

GJ>~y&/ A- ,..̂  +/ ^ 711 BRIDGE ST. * GRAND RAPIDS. MI 49504 
-^/A,C L/ 616 459 4788 WWW.GRCMC.ORG - 

For more than 10 years, the 
Alliance for Communications 
Democracy has been fighting 
to preserve and strengthen 
access. Though the odds against 
us have been high, and the 
mega-media, corporate foes 
well-heeled and powerful, time 
and again we've won in the 
courts. we can't continue this 
critical work without your 
support. With the ramifications 
of the 1996 Telecommunications 
Act manifesting themselves, and 
new legislation on the horizon, 
we must be vigilant if we are to 
prevail and preserve democratic 
communications. If n 
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THE NEXT COMMUNICATIONS CIVILIZATION 
by Bunnie Riedel 

rganization I represent, the Alliance 
Community Media, is founded on 

e simple notion of media democracy, 
Media democracy strives to ensure everyone's 
access to electronic media; regardless of the 
platform, regardless of the delivery system, 
regardless of the technology. In the United 
States, this notion is rooted in the constitution- 
al guarantee of free speech. All people have the 

OF THE MIND 

. 
fundamental right tosee, to hear, to speakand - 
to access information regardless of their life circumstances, 
their political or religious beliefs or their ability to pay. 

In working for media democracy, thousands of media 
activists throughout the United States have succeeded in secur- 
ing almost 5,000 television channels on cable systems for com- 
munity use. This reservation of channel capacity has come 
about because average people worked for a regulatory structure 
that allows local governments to require cable operators to pro- 
vide channels for Public, Educational and Governmental use. 
We call these channels Puhlic, Educational and Governmental 
access or PEG. Public access is used by individuals and commu- 
nity groups; Educational access is used by school districts, com- 
munity colleges and universities; Governmental access is used 
by local government agencies such as police, fire and health 
departments and for coverage of local government meetings. 

Local governments are also able to require a franchise fee of 
up to five percent of gross revenue from cable operators to fund 
these operations and they are able to require buildings and 
equipment through franchise agreements. Unique in this struc- 
ture is Public access, a forum for individuals and community 
groups to speak without censorship. This allows 

1 
and Nepal. 

Average citizens in these countries are trained 
to use video cameras, radio transmitters and the 
Internet to communicate social, civic and edu- 
cational information free from the corporate 
control of commercial media. These average cit- 
izens then become active participants in media 
rather than just passive recipients of media. 

A worldwide media democracy movement is 
becoming ever more critical as technologies - I expand the ability to communicate and media 

corporati msolidate and become global. It is even more 
important as technological advances allow media corporations to 
control not only the delivery systems, but the content and speed 
of the information on those systems and the ability of the user to 
access information. The push for media democracy is essential as 
convergence technology allows voice, video and data to be deliv- 
ered simultaneously, primarily through the most pernicious of 
media systems, the good old television set. This converged media, 
whether through cable or wireless promises to be fully user inter- 
active. This brave new world of interactivity now centers around 
increasing consumer markets, turning all of us into non-stop, 
twenty-four hour a day, seven day a week shoppers. 

Globalized media corporations speak today of a "walled gar- 
den" of voice, video and data, and they are working on their abili- 
ty to keep you and me inside that walled garden so they can 
deliver their commercial messages to us. In this paradigm, we are 
consumers and they are the providers of "product." Not informa- 
tion but "product." 

There is very little talk about the nun-commercial uses of con- 
verged technology and its ability to empower citizens to partici- 

- .  
individuals and community groups to provide Globalized media corporations speak today of a "walled 
information which may not be provided anywhere 
else in media. We now have about one million garden" of voice, video and data, and they are working 
hours each Year of original Programming being on their ability to keep you and me inside that walled 
created on Puhlic, Educational and Governmental 
access, it is a rich tapestq of ideas and creativity, garden SO they can deliver their commercial messages to 
One that greafly contributes to the qnalityof life Of us. In this paradigm, we are consumers and they are the 
our communities. 

These dedicated media democracy activists providers of "product." Not information but "Product." 
have also succeeded in obtaining four to seven 
percent of the channel capacity on US. satellite delivery sys- 
tems for educational and informational programming. And 
most recently, in the state ofVermont, they have succeeded in 
obtaining 10 percent of the broadband capacity for Puhlic, 
Educational and Governmental use. This 10 percent reservation 
of broadband is something we hope to gain national legislative 
support for in the next few years. Additionally, we are working to 
gain low power (10 and 100 watt) FM radio licenses for neigh- 
borhood and community use. 

This idea, that a certain portion of media should be in the 
hands of the citizenry, not just the corporations, is not limited to 
the United States, but exists in various countries in Europe and 
in Brazil, Fiji, South Africa, Australia, New Zealand, South Korea 

pate in governance more fully, access educational opportunities 
and life-long learning, gain critical health information, solve 
social problems of population, transportation, political disen- 
franchisement and poverty. 

There is no doubt that the ability to access social, civic and 
educational information greatly contributes to the economic and 
social health of a society. There is great disparity between the 
communication abilities of the techno-industrialized states and 
the developing world. The Second Committee of the United 
Nations Economic and Social Council has now taken up this 
issue, noting that half of the persons in the world have never 
made or received a phone call, that action is needed at the 
national, regional and international levels to create digital oppor- 



tunities for all and that globalization without regulation will only 
benefit a small number of people. 

Left to their own devices, telecom providers will do the least 
they have to do in order to gain the greatest benefit. They will 
pluck the "low-banging fruit" of wealthy nations and ignore the 
needs of the poor nations. Recently I viewed the website of 
Global Crossing, the company that has laid fiber optic cable 
trans-Atlantically and trans-Pacifically. On that website is a map 
which shows bow the cable is laid and its various on-shore desti- 
nations. As you can predict, now that Global Crossing has 
crossed the Atlantic and Pacific, they are building hubs around 
major urban areas in Europe, East Asia, North and South 
America. Africa and most of the Eurasian land mass have been 
completely ignored. 

I would argue that it is not the job of corporations and com- 
mercial interests to envision a world in which there is parity in 
access to communications, it is not the job of corporations and 
commercial interests to promote media democracy. If we are to 
have a world in which access to information is an international 
and fundamental human right, it is our job as interested citizens 
and community leaders to make it happen. We must create 
domestic and international policy to bring about communica- 
tions equality for all people. We must ensure that technology is a 
means to an end not the end itself. We must envision technology 
as a vehicle rather than a destination. 

In our own countries, we must create a regulatory environ- 
ment that requires a portion of the capacity of any delivery sys- 
tem be reserved for public use. In the same way that we reserve 
public spaces and historical sites for enjoyment and enrichment 
of the entire society, not just the few who can afford to pay, we 
must have telecommunications policy that reserves television, 
radio and broadband capacity for use by all people, not just 
those who can afford to pay. 

Internationally, we must foster regulatory policy that accom- 
plishes at least two goals: 1) the building of communications 
delivery systems in developing nations; 2) the guarantee that 
information will flow uncensored across national borders and as 
it does, personal privacy will be protected. 

As for the first goal, it is in our own self-interest that we view 

communications as a basic 
human right in the same way we 
consider clean water, access to 
food and shelter, freedom from 
tyranny and access to economic 
opportunity, basic human rights. 
The right to receive and transmit 
information and to have access 
to communications systems 
must be supported by an inter- 
national commitment to the 
building of these systems. 

Negotiations can and should 
take place between the intema- 
tional community, non-govern- 
mental organizations (NGOs) 
and mnlti-national corporations 
to encourage, if not require, cor- 
porate investment in the devel- 
oping world. Multi-national cor- 

porations are laying their cables in our oceans, orbiting satellites 
above our beads, using frequencies that cross our borders; they 
are creating a global communications village of unprecedented 
profit taking, the least they can do is ensure that the village is 
truly global by providing services to under-served populations. 

Along with this, private sector investment must be met by 
public sector investment, either internationally or regionally. 
This week, the Asia-Pacific Economic Cooperation forum is dis- 
cussing investment in infrastructure as a way to bridge the digital 
divide between their wealthier and poorer member nations in 
order to open markets and increase trade. All of these conversa- 
tions, whether internationally or regionally, cannot simply result 
in the creation of new markets or increased trade, they must also 
take place in a context of public interest and the reservation of 
capacity and funding for civic, social and educational uses. 
Otherwise we are not bridging the digital divide, we are only cre- 
ating a new class of consumers for multi-national corporations. 

As for the second issue of information flow across borders, I 
am deeply concerned by the increasing ability of telecommuni- 
cations corporations to control the content and speed of infor- 
mation on the delivery systems. Propriety agreements are right 
now being developed between content providers and the owners 
of the platforms. The ability to control content explodes with the 
advent of convergence; that is voice, video and data through the 
same box, your television set or your computer. This technology 
destroys the entire premise of Internet openness. No longer will I 
be able to dial-up and go out into the world to any destination I 
might choose, instead I will be contained in that "walled garden" 
and only those content providers who have made proprietary 
agreements with the delivery providers (in the instances when 
they are not the same company) will be easily and readily acces- 
sible by me. 

Added to this is the question of privacy. These same delivery 
systems are capable of cataloguing all manner of personal infor- 
mation about me and storing it on massive bard drives for re- 
sale, marketing or profiling purposes. In July, the U.S. 
Department of Commerce and the European Union agreed on a 
set of principles cal1ed"Safe Harbor," by which data would be 
transmitted to US. corporations from the European Union. The 



principles are laudable in that they require user notification of 
data collection, the ability to "opt out" by the user and not allow- 
ing Safe Harbor participating companies to transfer data to an 
entity which does not abide by the Safe Harbor. But they do not 
go far enough in protecting privacy in that the Safe Harbor "was 
developed with the significant input of US. industry, permits 
companies to 'self-regulate,' and contemplates that companies 
will certify their own compliance with the Safe Harbor 
Principles." In other words, the very companies that were to be 
regulated will be the ones to testify that they are in compliance 
with no outside scrutiny. This is a classic example of the fox 
guarding the hen house. 

We must guarantee the uncensored, uncontrolled flow of 
information across national borders. We also must make it illegal 
to collect, store or sell information on users without their 
express permission. We must reserve a portion of bandwidth for 
civic, social and educational uses, and most importantly, reserve 
a portion of bandwidth that cannot in any way be controlled or 
manipulated by these multi-national media corporations. We 
must provide domestic and international regulatory structures 
that encourage or require private and public sector investment 
in growing the telecommunications capacity of developing 
nations. 

Each of us may have differing opinions as to what media 
democracy and communications parity may mean, but we do 
know that we are increasingly becoming a global communica- 
tions village. Will that village merely be the venue for the mar- 
keting of soft drinks, hamburgers and blue jeans in an ever 
increasing effort to homogenize our distinctive cultures and our 
individual thought processes? Or will that village be a global 
town square where we meet and greet one another, share life 
sustaining information, explore our human commonalities and 
develop appreciation and respect for our cultural differences? If 
we ignore the implications of worldwide media consolidation, 
we will wake up to find ourselves in the first village. I personally 
prefer the dynamics of the second. 

The members of the Alliance for Community Media have 
spent the last thirty years proving what can happen when there 
is a reservation of public space on a communications platform 
and there is a mechanism for funding the operations of that 
public space. Our members use media as a social services 
provider by delivering educational and governmental informa- 
tion and by fostering public discourse in an environment free 
from censorship. We have proven that great things can happen 
when communication tools are put into the hands of average 
people. We do not believe that media democracy should be lim- 
ited to wealthier, techno-industrial states, but should be includ- 
ed as part of the discussion of bridging the digital divide for 
developing nations. Through public interest reservation, inter- 
national telecommunications regulation, investment by the 
public and private sector in developing nations, we hope to 
move closer to a day when all people can share in the richness of 
media democracy. 

Bunnie Riedel is executive director of the Alliance for Community 
Media. Contact her at briedel@alliancecm.org 
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is our history. 

Someone said-was rt Plato, or Socrates perhaps-the way 
one establishes a place in history is through the documen- 
tation of one's accomplishments. Well, this is our opportu- 
nity not only to document our achievements, but to show 
the breadth of our impact, the importance of our efforts, 
and the success of our commitment over the past 25 years. 
The issue will be published for the national confernce. 
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on't be fooled by those fake 
town meetings" held by 
politicians in complicity with Q) 

either ignorant or bamboozled TV part- 
ners. They are the classic political 
forum dressed up in people power 
terms. The "town meeting" in America 
means that the citizens get together to 
discuss important matters-and then 
vote to make the law themselves. A 
town meeting is direct democracy wi1"'- 
citizen empowerment at its core. 
Political forums or political talk shows 
are just talk, and politicians, experts, or 
pundits are center stage. Putting them 
onTVdoes nothing to improve the situ- 
ation even if the viewing audience is 
"encouraged to participate by phoning 
in their opinions (which are usually 
screened). And don't expect the corpo- 
rate media-whether it be national net- 

city and county were of one mind, and 
the council and those who had come to 
testify in person of another. In the end, 
many thousands voted against the pro- 
posal that was favored by the politi- 
cians and the lobbyists. The results 
were published in the next day's news- 
paper and a few weeks later the council 
voted the proposal down. But they 
never did that again. 

So what does this mean? It means 
that public access channels and com- 
munity TV have a gold mine at their 
disposal-if they use it correctly. The 

"...cable TVand its public access major television networks and their 

and governmental channels is local affiliates are not in the business of 
empowering citizens. They are there to 

readily available to do good, entertain them and make money off 

democratic programmingÃ‘Wit their numbers via advertising. But 
cableTV and its public access and gov- 

Or without the and ernmental channels is readilv available 
works or local affiliates-to do anything collaboration o f  ciw, counw, state to do good. democratic program- ., . 
to change the situation. ming-with or without the cooperation 

The best uses of interactive TV to Or federal The public and collaboration of city, county, state 
actually empower citizens have come hankers for it and with the advent or federal officials. The public hankers 
either ;a cable television through its for it and with the advent of the 
government, educational or public 

Of the Internet, there are Internet, there a~ endless possibilities 
I- " *  ' access channels. Let me cite 'just one of possibilities Of what Can only be ofwhat can only be called truly 

a number of possible examples. called truly empowering empowering TV town meetings. 
I was on the board of Human Are there enough people in the 

Service TV (HSTV) in the mid-late TV town meetings. community TV network to come 
1980s. We decided on programming for together and develop these kinds of 
the public access channel of Oceanic Cablevision in Honolulu, ' programs? If so, we can make a very big difference right now in 
Hawaii. One project we devised, in cooperation with the America in getting the people's voice to be an informed, coher- 
Honolulu City and County Council was to broadcast-as usual- , ent and powerful one. 
a public hearing. Of course, as you might guess, broadcasting a 
public hearing is not too likely to get high ratings on a public 
access channel. However, if you do what we did-you can not 
only increase your viewing audience 100 or 1,000 times-you can 
also empower citizens at home to make a real difference not only 
at that hearing, but in the vote of the council. 

What we did was to hook UP two sets of telephone lines into 
the council hearing. One set would be used to provide viewers 
with an equal opportunity to testify at the hearing with the peo- 
ple who showed up in person. They would watch the hearing 
and ifthey wanted to testify, bey called the numbers 
flashed in a craw' the Of the "Ieen. The Other set 

TedBecker is a professor of political science at Auburn University. 
The author of twelve books, he is also a political activist trying to link 
teledemocracy, direct democracy, and environmental sustainability. 
Contact him at becketl@aubum.edu 

Becker's latest work, with ChristaDaryl Slaton, isThe Future of 
Teledemocracy. (Westport CN: Praegec 20001. In it the authors cite 
the growing dissatisfaction and lack of confidence in representative 
democracy throughout the world. They that 'xt the dawn ofthe 
new millennium we have instant communication, rapid transporta- 
tion, and extensive education, coupled with a tottering, doddering, 
unresponsive representative democracy." (p.11 Becker and Skiton call 
for the application of new information and communication technolo- 
gies to create a "more direct and participatory form of democracy." 
The Future ofTeledemocracy describes numerous examplesof practi- 

of lines would not open until after several hours of testimony. cat experiments with a variety of new direct democratic systems and 
Then, after hearing the debate, voters could vote on whether or also contains additional information about the public hearing 
not they favored or disfavored the issue under consideration. In described above. 
our view, this would make public hearings more interesting, ~ Additional information is available on the Teledemocracy Action 

more accessible and more accountable to the citizenry Boy, we News website, Or www.auburn.edultann. 

were right on target! 
What happened was that we were overwhelmed by the 

response. The lines were clogged for hours and hours. We did 
manage to get about 35 people to testify over the phone, and 
they were terrific. Many had to wait for a long time on the elec- 
tronic queue and had written down their (limited to one minute) 
testimony. It became clear quickly that the people around the 1 



by Jeffrey Scheuer 

Ie vs. Complex Ideas-and Why the Difference 
technologies have ideologies? Ale machines 
politically neutral extensions of human scien- 

tific genius? Or are their effects at times latent, obscure, unpre- 
dictable, but profound in their impact on social and power rela- 
tions? These questions have important political implications for 
progressive scholars and activists. 

Viewed from one angle, technologies-machines and mechan- 
ical systemsÃ‘ar patently morally and politically innocent. As 
inanimate objects lacking consciousness, they cannot project or 
pursue humanvalues. They are not existential agents. 
Communication technologies, on this view, deliver messages, but 
messages are not embedded in their very structure. 

From another angle, however, machines are deeply implicated 
in society and social structures. Cars, for example, allow their users 
more individual freedom than mass transit systems. But they are 
also inherently less egalitarian. Not everyone can afford a car, and 
when communities (such as suburbs) are designed for automo- 
biles, they reward car owners and punish others. Car-based cul- 
tures also keep us separated from one another, closed off (with 
families or immediate friends) in our own metallic domains. They 
encourage us to compete for space rather than to share it, they 
reflect our differences of status and taste, and so on. 

The difference between seeing cars (or any other technologies) 
as neutral devices and seeing them as ideologically-charged is not 
a difference between a true perspective and a false one, but rather 
between a simpler and a more complex one. 

Both perspectives (and a spectrum of possible intermediate 
views) are valid on their face, and in their own terms. The simpler 
view has the advantage of its own obviousness and accessibility. 
The more complex perspective, while appealing to a narrower 
audiencean audience with a higher tolerance of social complexi- 
ty~explains more broadly and more deeply. 

Here's the kicker: the complex view of technology (and, indeed, 
of government and society in general) is the natural view of the 
left. The simpler view is that of the right. Both views have their 
merits, up to a point. Which we choose cannot be decided by 
some supreme principle, but reflects our subjective appetite for 
complexity. 

And here's the follow-on kicker: one particular, dominant tech- 
nology of our times~television-naturally favors the conveyance 
of ideas and perspectives that are simpler. Television, by its very 
design and structure, is inherently more hospitable to the mes- 
sages and values of the right. 

Television as a Tool of the Left? A simple, unbridled faith in 
technology is a pillar of American conservatism, and sister to the 
unbridled conservative faith in the market. These twin faiths are 
linked to the broader conservative habit of seeing the world 
through simpler lenses. The conservative faith in technology and 
markets is thus linked as well with an aversion to the deeper and 
more systematic modes of understanding that are the implicit goal 
of progressives and the left. 

This applies to television as much as to anything else. If we 
regard TV as merely "a toaster with pictures" (the unintentionally 
ridiculous phrase of Mark Fowler, a Federal Communications 
Commission member under President Ronald Reagan), then there is 
not much more to say about its social and political effects. End of 
discussion-bum the toast. 

But let's suppose, for the sake of argument, that television, 
unlike toasters, actually pervades American life and consciousness; 
that something we typically watch for several hours a day actually 
influences our lives and our ideas; and that it cannot possibly be 
without some profound political effects. 

Conservatives also claim that the media are progressive. (TV is a 
liberal u,uitcr., They've been 
saying [his for wcuv 4 
~elevision and the printed 
press, they say, are domi- 
nated by progressives who 
shape how we see the news. 

Now this is an interest- 
ing claim, and not entirely 
without merit. And it bears 
noting that most, if not all, 
media criticism from the 
right consists of variations 
of that claim. No doubt 
many members of the jour- 
nalistic community, and 
many other producers of 
media and popular culture, 
are progressives of one 
form or another. But-with 
particular reference to tele- 
vision-I'd like to mention a 
few minor objections to the 
"liberal media" argument. II 
fact, a lot of minor objections, leading up to one major one. 

Let's start with the little ones. First, the majority of journalists in 
the so-called progressive media, in recent surveys, are to the right of 
the rest of America on economic issues. On social issues they 
remain somewhat to the left. Second, professional imperatives and 
other pressures on most journalists override personal political lean- 
ings. It just doesn't matter that much how a mainstream reporter or 
producer or editor votes. It seldom shows in his or her work. (I'm 
not counting journals of opinion or highly-opinionated TV talk 
shows). 

Third, the mainstream media are owned and operated by an oli- 
gopoly of giant corporations-like AOL Time Warner, General 
Electric, and Rupert Murdoch's News Corp-which are not interest- 
ed in journalistic glory or investigative reporting. Their only agenda 
is the bottom line. And commercial profit in the media means 
entertainment, not muckraking or rocking the boat. 

Fourth, the boundaries between editorial and advertising and 
marketing (and entertainment generally) are eroding virtually 
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across the hoard in American journalism. That's not a sign of pro- 
gressive bias. Fifth, recent Democratic candidates in America- 
Carter, Mondale, Dukakis, Clinton, to say nothing of candidates 
lower down the ballot-have not exactly had a free ride in the 
media. Sixth, the most brilliant manipulators of the US. media, 
perhaps ever, were the handlers of Ronald Reagan and George 
Bush. (Mark Hertsgaard, in his hook On Bended Knee, explains 
where the progressive media were during the Reagan presidency: 
nowhere to he seen.) 

And is it the progressive media that make it so hard to get elect- 
ed to anything in America if you've ever smoked pot, worn a beard, 
loved a member of your own sex, professed atheism, or called 
yourself a "liberal"? 

Television certainly can't he called progressive based on the 
accuracy of its characterizations of minorities, working people, the 
poor, gays, spiritualists, or deviant lifestyles. Nor is it the left that 
insists debate on political talk shows be mainly between the center 
and the right. Even public television has become a bastion of con- 
servative politics and business-oriented shows, funded by ultra- 
conservative private foundations like Scaife, Olin, Bradley, JM, and 
so forth. Maybe that's why such arch-conservatives as William F. 
Buckle) Patrick Buchanan, Robert Novak, John McLougblin, Cal 
Thomas, Rush Limbaugh, and their ilk set the political tone of the 
electronic media. Not to mention the latest ranting, homophobic 
entry into this crowd, Dr. Laura Schlessinger. 

Furthermore, it isn't the progressive media that have made TV a 
powerful vehicle for the religious Right-vaulting Jerry Falwell, Pat 
Robertson, and other Christian broadcasters 

time and space: confined scenes, brief actions, individuals, small 
groups. Television is all about immediacy, action and singularity. 
It's great for depicting spectacles: news conferences, sporting 
events, ceremonies, wild animals in the hush. It comparhnental- 
izes and disintegrates experience, rather than connecting or inte- 
grating. By personalizing and dramatizing social life, and by pre- 
senting experience in artificially concrete terms, TV is perfectly 
suited to visceral, uncomplicated messages. 

Conversely, television ignores or resists complexity in all its 
forms: context, remote causes and effects, ambiguity, and perhaps 
most of all, disparities between appearance and reality. The tube 
therefore de-emphasizes larger ideas that it cannot depict 
onscreen: social movements, causes (including social causes), eco- 
nomic conditions, historical forces, distant ramifications, collec- 
tive enterprises, evolutionary progressions, underlying patterns. 
And these latter, I would suggest, are precisely the intellectual 
foundations of egalitarianism and the left. 

Conservatism at its best (and worst) is centered on simpler val- 
ues: the independent self and nation, and a political minimalism 
based on smaller government, lower taxes, fewer regulations, a 
more limited agenda, fewer rights and duties. Like television itself, 
conservatism is skeptical of the hidden, the systemic, the paradox- 
ical, the contradictory, the remote. 

The values and messages of the American right-small govern- 
ment, laissez-faire, "rugged individualism," its views on defense, 
crime, faith, family, guns-revolve around simple orthodoxies: 
market fundamentalism, Christian fundamentalism, moral and 

from obscurity to a central position in ... television ignores or resists complexity in  all its forms: 
American political life. And the tabloidTV 
shows are not exactly celebrations of eaoali- context, remote causes and effects, ambiguity, and perhaps 
ty, tolerance, and social harmony. most of all, disparities between appearance and reality. The 

Finally, it wasn't the progressive media 
that hroueht US Ronald Reaean. Oliver North. tube therefore de-emphasizes larger ideas that it cannot depict " " .  
and the most conservative Congress in onscreen: social movements, causes (including social causes), 
American history-led by the likes of Newt 
Gingrich, Trent ~ o t t ,  Dick Armey, John economic conditions, historical forces, distant ramifications, 
Kasich, and Tom DeLay, collective enterprises, evolutionary progressions, underlying 

Accusing the media of being progressive 
has been a brilliantly successful ploy of the patterns. And these latter, I would suggest, are precisely the 
right. The conservative commentator intellectual foundations o f  eealitarianism and the left. 

2 . . "  
William Kristol put it best: "I admit it, the lih- 
eral media were never that powerful, and the whole thing was 
often used as an excuse by conservatives for conservative failures." 

Television: The Hidden Handmaiden of Conservatism. But 
quite apart from the media environment and the content of TV 
shows, there is a more basic way in which television lends itself to 
conservative values and messages. This argument against the 
media's putative liberalism takes roughly the form of a syllogism: 

1. Electronic media radically simplify the world - or at least, 
they relentlessly and pervasively encourage us to see it in a simpler 
way. 

2. Simpler views of politics and society are quintessentially 
conservative, and more complex views are quintessentially pro- 
gressive and radical. 

3. It follows that the simplifying filters of television and radio 
promote the tidy sound bites of the right and militate against the 
more complicated ideas of the left. 
. How does television simplify? It offers us a deceptively narrow 

lens on social reality, one that focuses on highly specific points in 
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constitutional fundamentalism. 
Liberalism, on the other hand, is based on more complex 

notions of interdependent communities and a more structured 
society, with a more intricate social contract. It asks more of us 
and offers more in return: more equality, more government, more 
change~not the sorts of things you'd immediately think of as 
telegenic. 

Hence my central, contrarian claim: television is an ideal 
medium not just for polemical sound bites and attack ads, but for 
the more limited ideas and agenda of the right. The electronic 
media may he progressive in some ways, but overall their effects 
are conservative. 

Of course there are exceptions and complications to this argu- 
ment. TVis not a right-wing conspiracy. And dignified simplicity 
certainly has its place as the arch principle of a tolerant, libertari- 
an brand of conservatism-a brand that still plays a significant 
role in American life, but one that isn't highly visible in the media. 

Likewise, complexity-especially academic complexity-has its 



limits and tactical liabilities. And of course the left can sometimes 
be polemical and simplistic too. But even then, it is invariably on 
behalf of more complex underlying values. (Where are the snappy 
sound bites for day care, health care, full employment, legal aid, 
college loans, worker safety? Where's the bumper-sticker slogan for 
single-payer health insurance or equalizing public school funding 
across districts?) 

Post-industrial societies are rapidly becoming more complex 
-a reason, perhaps, why people seek political refuge in simple, 
divisive slogans and sound bites. What can the left do about it? 
Television will be with us, in one form or another, for a long time 
to come. Even as it converges and merges with the Internet, TV 
will not fundamentally changea t  least not in foreseeable ways 
that will dramatically alter its political valences. 

What the left must do is focus on understanding the media 
and the specific challenges they pose to progressive values and 
messages. This involves devising progressive sound bites, but also 
recognizing the limits of sound bites as vehicles of progressive 
ideas. It also involves teaching kids to be media literate - teach- 
ing them how to decode, analyze, and distinguishvarious kinds of 
messages and images. Other countries (including the U.K., Canada 
and Australia) are much further along in this area. Media literacy 
is critical thinking about media, and we need it in America. 

However, as you might suspect, critical thinking and media lit- 
eracy are complex enterprises. They encourage us to look beyond 
arguments and appearances, and thus are inherently subversive, 
anti-commercial, and egalitarian. It will he hard to bring conserva- 
tives on board that bandwagon. 

But the first step for progressive advocates and thinkers is rec- 
ognizing the problem. The left bas nothing to fear hut television 
itself. 

Reprinted with permission. This article originally appeared as an 
October 2000 Loka Alert, in the series published online by theLoka 
Institute ofAmherst, MA. [www.loka.org). 

Jeffrey Scheuer <JScheuerl@aol.com> is a member of the 
Board ofDirectors of theLoka Instituteand author of the new 
bookThe Sound Bite Society, from which this Loka Alert has been 
loosely adapted, [www. thesoundbitesociety.com] 

Critical appraisal ofJeffrey Scheuer's The Sound Bite Society: 
Television and the American Mind (New York and London: Four 
Walls Eight Windows Press) 

"One of the most incisive critiques of television and its cultural 
impact I've read in years. Mr. Scheuer makes his case with a preci- 
sion and clarity that will resound with anyone who's ever won- 
dered. . . how we managed to let our national political discourse 
become an incomprehensible blur of sound bites." 

-Electronic Media 

"Breaks new intellectualground.. . lively and invigorating.. . 
a delicious writing style.. . deeply incisive." 

-The Chicago Tribune 

"[A1 brilliant analysis of TVgrammar and how it prohibits 
complex discourse. 

-Choice, February 2000 

"An insightful but profoundly unsettling volume." 
-Langdon Winner in Dissent, Spring2000. 

Cable TV LawManager- the 
leading computer rules 
service for cable-is t h e w  
rules service to put on 
your computer screen the 
full, up-to-date, text of FCC 
rules plus key FCC 
reports, orders, cable let- 
ters, court decisions and 
more. Over 25,000 fully 
searchable pages! 

It's also the easiest to 
use-like a web browser on 
steroids. 

For all PCs running 
Microsofla Windows-. 
Priority subscription-"! 
updates a year-just $295. 
Now available on disks or 
convenient CDs. 

Try it on your computer 
risk-free with our uncondi- 
tional 30-day money-back 
guarantee. 

Manager., 

Salute the Alliance and Congratulate Your 
Access Center in the 25th Anniversary issue 
of CMR. Coming to the 2001 Conference. 

Your access organization can be a 
part of this keepsake time capsule 
by placing an ad in the folds of 
access history: 

Celebrate your founding, your 
center's growth and achievements, 
and honor those who made it all 
happen in your community 

Nonprofit Alliance member organizations can choose 
from a full, half or quarter page ad in this commemora- 
tive issue, and receive 10% off the regular price. 

Full Page $450 Half Page $333 Quarter Page $243' 
with Alliance nonprofit 25th Anniversary edition discount. 

Contact the Alliance for details, deadlines and sizes. 

202.393.2650 voice, 202.393.2653 fax, 
or email a t  governmen~alliancecm.org 



INTERACTIVE PaE 

by Andrew Affleibach Ph.D. 
uction. For the access community, the advent of 

eractive television (ITV) raises the question of how to 
u ilize ITV to enhance PEG programming. The challenge 

for PEG programmers is to prepare for the imminent arrival of 
ITV by assessing the technical opportunities for PEG implemen- 
tation of ITV This article gives a brief description of the technical 
workings of ITV and how PEG operators may be able to prepare 
for transition to an ITV environment by creating PEG program- 
ming now that can he easily adapted for ITV in the future. 
Specifically, the article recommends that PEG programmers pre- 
pare for the advent of ITV by developing rich Web content. A sta- 
tion can create a '"proto-ITV" system that is ready for transition 
to ITV once sufficient expertise is gained to incorporate ITV fnnc- 
tionality and once capacity is negotiated from the cable operator. 

Background. ITV is becoming available in trial markets 
throughout the world, demonstrating the convergence of televi- 
sion and computer network technology. ITV is primarily available 
on cable television systems, although it is being contemplated for 
satellite, DSL, and broadcast markets as well. As presented by the 
media companies, advertisers, networks, and cable operators, 
ITV provides an enhanced television viewing 
experience in which viewers of a program can 
point and click for more detail about a program, 
participate in a game show, download a recipe 
during a cooking show, split screens between 
multiple camera angles at a sporting event, 
obtain sports statistics, or participate from homi 
in a program using text, voice, and, potentially, 
two-way video. ITV can allow advertisers to 
specifically target viewers based on their viewinp 
and purchasing choices, can integrate email and 
chat with the television experience, and can 
enable viewers to interact with friends and famil 
members through email, chat, or even transmis- 
sion of still pictures-all while in front of the telt 
vision set. 

ITVpromises to bringweb surfers and 
Internet users to the television by taking all of the 
functions that are now specific to a computer and 
repackaging them in a more user-friendly televi- 
sion format. By placing ITV in the subscriber's liv- 
ing room, the Internet may be enjoyed from a 
comfortable chair and, potentially, with the 
involvement of friends and family, as opposed to 
the more individual experience of the PC user. 

ITV also continues a current trend of the tele- 
vision industry of moving from mass-appeal 
broadcast programs watched by tens of millions 
of people to specialty and niche programming 
offered over smaller cable networks. This shift 
provides a more customized viewing experience, 

wherein the viewers select exactly the programming they want, 
presented exactly the way they want it, and advertisers target 
their efforts toward smaller groups of target viewers that have 
indicated purchasing and viewing preferences. 

ITV and PEG complement each other because both focus on 
a specialized, interactive viewing community of specific inter- 
ests in a specific geographic area. PEG is intrinsically oriented 
more toward viewer participation than standard broadcast tele- 
vision, in that 1) public access allows viewers to be an active 
participant in creating programming, 2) government program- 
ming is designed to increase citizen information and participa- 
tion, and 3) educational programming, if effective, involves par- 
ticipation by the student in an interactive learning experience. 

Technical Overview. ITV functionality can be provided for 
analog or digital television channels using a standards-compli- 
ant analog or digital set top convener or game unit (FIGURE 1). 
The set-top converter can have any number of peripheral 
devices, as long as the software platform supports the use of the 
peripherals with the interactive content. 

The television broadcast signal with ITV enhancement con- 
tains hyperlinks to text on the screen, overlaid information on 

'ABLE NETWORK 



Figure 2 - ITV at Cable Headend 
Potential Model 
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the top or bottom, and additional graphics or special effects. In 
an analog system, the ITVenhancement can be transmitted in a 
sub-carrier. In a digital video stream, the ITVenhancement is 
transmitted as part of the MPEG stream. 

At the same time, Web-based information is provided over a 
data channel; either over a cable modem or other data platform 
on the cable system or through a separate Internet connection, 
such as over a dial-up phone or DSL line. The audience interac- 
tivity is carried over the separate data channel to the servers at 
the headend facility or to the programmer's Web server, through 
the Internet or a dedicated data connection (FIGURE 2). 

There are a number of companies developing platforms for 
ITV using either proprietary orweb-based programming lan- 
guages and server platforms, with varying degrees of processing 
power distributed between the company providing the program- 
ming, the cable headend, and the set top converter.* The pack- 
ages also vary in the information availablesome packages pro- 
vide only a set of features linked to participating advertisers; 
some are linked to advertisers and participating cable channels 
such as CNN, A&E, and the Weather Channel; and others include 
links to television programming and to the World Wide Web in its 
entirety, with client processing software designed to optimize 
standard Web content for viewing on a television monitor. 

Some ITV platforms preclude PEG participation by using pro- 
prietary standards for authoring and production and thereby per- 
mitting only business partners in the ITVventure to create pro- 
gramming. A proprietary approach to ITV shuts out potential 
sources of content other than major broadcast and cable net- 
works, and only a few token educational and small-scale video 
production companies have the opportunity to participate. 
Indeed, most ITV platforms are currently geared toward panner- 
ships with larger production studios and media companies, 

rather than small producers of local content. 
The Intera Council Meeting: One Example of 

Interactive PI e good news for PEG programmers is that 
open-standards ITV platforms are available that use industry 
standard software, and that are compatible with equipment 
already present in the cable television headend and in the sub- 
scriber homes. 

In one possible scenario of interactive PEG, elected officials 
sit in a studio or council chamber, and their meeting is presented 
on video, as is done in a non-interactive TV setting. The govern- 
ment access programmer programs a chat session for text, audio, 
and video using standard Web programming tools enhanced with 
specialized ITV authoring software. The programmer's Web serv- 
er streams interactive information to the ITV servers at the cable 
headend in a form compliant with the architecture of the cable 
operator's ITV hardware and software. This streaming is over the 
Internet or a dedicated data link. 

The subscriber viewing the access channel uses a remote 
control or keyboard to join the chat session. The viewer interacts 
with the people in the studio or council chamber by text, voice, 
or Web-quality video link, depending on the types of peripherals 
on the vieweris set-top converter and the technical capabilities 
of the cable operator's ITVsystem. 

The access programmer could also configure the same inter- 
active programming to be presented simultaneously on the pro- 
grammer's website, where PC users without cable service or cable 
ITVservice could have the same level of interactivity, provided 
that they have client software on their computers that is compat- 
ible with the software on the Web server (such as Microsoft Net 
Meeting), and that the PC user has a microphone or camera. 

nded Strategy for Preparing for Interactive 
PEG programmer interested in providing ITV program- 



ming through the cable system should ask the cable operator 
which platforms are currently being used or are planned for use 
on the cable system. Systems limited to advertising and national 
content will he less useful because the content is not originated 
locally. It will be easier to use those open platforms that already 
provide subscribers with content from the local cable operator 
and from the Internet. 

Over the coming years, cable operators are likely to 

and in creation of content, while the ISP community can offer 
programming expertise and bandwidth to the Internet. 

Finally, while creating a studio infrastructure for migration 
to digital broadcast video and high-definition television is likely 
to he an important goal in the coming years, PEG programmers 
should also pay attention to the fact that interactive video is 
now becoming available in analog and digital broadcast formats 

Internet. In that scenario, restrictions caused by a pro- sion to digital presentation, especially considering that 
prietay platform may decrease. 

PEG onerators should then indenendenth research the timetablefor ~f digital.formats is ~. 

the platform used by their cable operator to determine unclear. ITVand Web video are being realized as 
what is necessary to provide programming if the sys- 
tem is a Web standards based ITV system. ITV quickly as digital broadcast video. 
providers such as Liberate (www.liherate.com) , 
Microsoft (www.microsoft.com/TV), and OpenTV 
;www.openTV.com) provide information about the process of 
programming on their platforms, system requirements for 
authoring and server platforms, and system capabilities. 

Armed with knowledge of technical requirements for PEG 
ITV, PEG programmers and franchise authorities should negoti- 
ate with the cable operator for the implementation of ITVfor 
PEG channels. On an open standards system, the programmers 
would need the cable operator to 1) transcode the PEG video sig- 
nal to incorporate the interactive hyperlinks, 2) provide the 
required storage space and capacity on the cable operator's ITV 
servers, 3) agree on a means of transporting information between 
the PEG programmer's Web server and the ITVWeb servers, and 
4) agree on a procedure for implementation and troubleshooting. 
Many franchise agreements have clauses requiring the upgrade 
of PEG with new technologies over the lifetime of the franchise 
agreement or have a re-opener provision for technology 
upgrades. The franchising authority may opt to return unused 
PEG channels or make other trades in return for ITV capacity. 
The franchising authority and the PEG programmers may also 
want to call attention to existing interactive PEG programming 
and use those as models in implementation of interactive PEG. 

PEG programmers should also be cognizant that the Internet 
can provide much of the functionality of ITV Non-ITVinteractiv- 
ity has several enormous advantages: First, it can be accom- 
plished independently of the cable operator. Second, it can be 
implemented immediately upon obtaining the necessary exper- 
tise, equipment, and Internet hosting capacity. Finally, most of 
the work that goes into creatingweh interactivity would not be 
wasted once the ITVfunction is added; in fact, the same pro- 
gramming would be necessary for ITV implementation. 

PEG programmers should therefore focus training efforts on 
Web programming, Web video production, and video streaming. 
In order to effectively integrate ITVwith PEG, pro&ammers need 
to develop the new set of skills and equipment required to 
"author" an ITV program, over and above the experience neces- 
sary to produce standard video programming. This set of skills 
entails knowledge ofWeh programming and HTML and XML for 
interactive PEG. Programmers should also consider looking to 
establish partnerships with ISPs and other broadband providers. 
PEG can offer the ISP community technical expertise in video 

and over the Internet. Gaining expertise in interactive television 
and Web video should he at least as high a priority as conversion 
to digital presentation, especially considering that the timetable 
for implementation of digital formats is unclear. ITV and Web 
video are being realized as quickly as digital broadcast video. 
PEG programmers who are considering setting aside substantial 
funding for HDTV and SDTV conversion may wish to reassess 
their plans and develop technology and expertise in ITV and 
Web video. 

"Arthur Cole, "Interactive TV Platforms: Now the Quarterback Can 
Really HearYou," Communications Technology,Vol. 17, No. 7, July 
2000, p. 54. 

Andrew Afflerbach Ph.D. is Vice-president and Principal Engineer 
of Columbia Telecommunications Corporation. He specializes in sys- 
tem-level planning, design, and implementation of wide-area and 
local-area telecommunications networks for video, voice, and data 
applications. Among his areas of expertise is emerging technologies 
and state-of-the-art technological applications. 
D% ~fflirbach has planned and supervised implementation of a 

wide variety o f  data. video, and voice networks. He has designed and . , - 
analyzed municipal government communication networks, and has 
prepared reports prescribing usage of private fiber optic and cable 
television systems in  localgovernment communications networks. He 
has advised municipalities on the development of municipality 
owned subscriber cable systems. He has also worked with a number 
o f  cities, counties, and municipal utility companies to develop Ions- . . . - 
term, integrated telecommunications plans. 

Dr. Afflerbach has taught multi-day courses on telecommunica- 
tions technology for the George Washington University Continuing 
Education Program; the University of Maryland Instructional 
Television Program; Intelligent Transportation Services (ITS) 
America, and the COMNETExposition. 

Columbia Telecommunications Corporation is an engineering 
consulting firm specializing in providing telecommunications engi- 
neeringsupport to state and local governments as well as public, 
non-profit, and educational institutions. CTC has provided a wide 
range of technical planning, engineering design, and implementation 
support to clients throughout the United States for eighteen years. 



CREATING PUBLIC SPACE IN THE PUBLIC'S INTER 
By Autumn Labbe-Renault 

e of the downtown building about to be vacated by our polic 

sic playing, Upon ng, yo partment. Designated an historic landmark, the original city 
rful sculptures made trom recyc building has a prime downtown address and about 11,000 

at Holmes Junior High School. re feet of usable space. The city is looking for concepts tha 
At one end is a large studio with teleconferencing capabili ibute to downtown revitalization by offering unique servi 

Currently in the studio are representatives from the Sister Citi Iso general both day and evening foot traffic. 
Commission, Human Rights Commission, and the non-profi Enter the DCMAC concept. The principal players, DCTV a 
Inter~~ational House. They're teleconferencing with colleague 
our sister city of Inuyama, Japan. Later that day, a local museum 
society will host a "virtual theater" performance from Chicago. In 
the evening, a video producer has the studio hooked for his 
weekly musicians' showcase. 

Down the hall local teens arc participating in school-to- 
career training at the convergent media "RADLab." Some are 
learningweb page design and Linux programming; some are 
being introduced to the center's CD mastering facility. Still others 
are uploading digital videos they've created on site to be 
streamed on the Internet. Three young women are staffing ti 
community's popular LPFM station. 

Around the corner near the main entrance, a worn 
ing tickets to a concert at the Community Box Office. Afterwards, 
she's meeting a friend for coffee at the Center Cafe that overlooks 
the Gallery featuring new "Watershed Art" works curated by the 
Davis Art Center. She's thinking about coming back that evening 
for a premier screening and discussion of a local independent 
film that will also he streamed on the DCN website. She'd also 
like to attend the Tree City meeting downstairs, but she knows 
that if she missies it she can watch it later on the community 
meeting channel. It's great, she thinks, that local groups have a 
centralized home where their meetings and activities are record- 
ed and transmitted to the community. 

This piece of fiction could become reality in Davis, California. 
Recently, several staff and board members from Davis Commun- 
ityTelevision (DCTVI and Davis Community Network (DCN) met 
in a downtown coffee shop to begin mulling over the concept of a 
convergent tele-media and arts center in downtown Davis. At that 
meeting, what began as a late-night brainstorm by one of our col- 
leagues evolved into a rather ambitious concept we're tentatively 
calling the Davis Community Media, Arts & Culture Center. 

Davis (population 56,000) is a growing university town, an 
island community set between sprawling Sacramento suburbs 
and fertile agricultural fields and wetland. The majority of citi- 
zens (80 percent) have access to computers and computer litera- 
cy is high. The digital divide is not deep here, but there is stil' 
great deal of unrealized potential for using technology to fac 
late and build a vital, healthy community. 

Two events precipitated the first DCMAC planning meeting. 
First, die City of Davis is about to revise its overarching 
Telecommunications Ordinance in preparation for upcomin 
cable franchise renewal and the possibility of an over-builder 
entering into the picture. The first draft of the new ordinance is 

:N, are long-time strategic panne ~%>:: 
k 

veil versed in using techno1 *dm: t.~< - 
lance and foster a sense of IW~~:, eve... **-: 

mmunity. Other collaborators :%: z%s 

rrently include the local Arts 1 
!nter, a music teachers' g 
id sister city groups. Our 

challenge as we consider the \ 
DCMAC is this: how do we move 

eyond traditional uses ofcom- 
iunity media to create some- --A 

thing that is forward-looking, economically viable and of 
communily building capacity and value? 

As of this writing, DCTV and DCN are crafting a preliminary 

. oposal that would combine a remote communitytelevision st 
dio with teleconferencing capability, a convergent media lab, ca 
gallery, performance and screening space, and wired meeting 
spaces. Emphasized throughout would be two-way communica- 
tions capability, realized by connecting this facility to a new 

Vet that would also connect DCTVIDCN's existing huildin 
ty Hall, thevarsity Theater, the Teen and Senior Centers, and 
any other nodes. Davis currently lacks any broadband public 

..econferencing facility, and local organizations are hard-presse 
to find crew to tape their meetings. 

Other proposed public service components include the cen- 
Sized community box office, rehearsal andlor performine space " .  
r local talent, an er community non-profit 
ganizations. 

The hardest aue funding and sustainabili- " 
There are a number of potential answers to these, including 

possible franchise negotiated revenues, partnerships with the city 
and corporate supporters' start-up grants from public agencies 
- d  private foundations, and income generating uses. 

It is too early to say whether the UCMAC will come to fruition. 
her proposed uses for the downtown site include several histor- 
11 collection museum concepts, a retail mini-mall, a brewpub, 

and a social services hub. 1 believe that the DCMAC idea, in som 
incarnation, will live to inspire a renewed commitment on the 
part of our organization to building community and enhanci 
the quality of live in Davis. 

Wish us well. We' lI keep you posted. 
p~ ~ ~~~~ 

Aururnn Labbe-Renauit is assistant director ofDavis Conmu 





- David Fazio 

by Felicia M. Sullivan 

e ture is not about technology. It's about people. For a commu- 
nity media center it's about people harnessing technology to pro- ,T vide meaningful content to their community. 

Lowell Telecommunications Corporation is a community media center 
serving the diverse urban population of Lowell, Massachusetts. Since its 
inception, the organiztion, like many other such centers, has committed 
itself to first-come, first-served telecommunication services to anyone in 
the community interested in expressing them- 
selves. It is also committed to providing 
training and access to the media commu- 
nication skills of the 21st century. The 
organization's vision has always been 
about telecommunications' technolo- 
gy-everything from video cameras to 
computers, from cable channels to the 
Internet-and suiting its uses to commun 

t. 
ty information and content production. In 
the summer of 1998. after three years of ~ r o v i d i n e  - 
training and access to thousands of residents, the orga.iifiaiiuLi icaffirmed 
that its mission was to "build community through technology." Since that 
time the organization bas become committed to decentralizing its ser- 
vices and working even more actively with our community partners in 
realizing our community media and information needs. 

As Lowell begins the process of refranchising with AT&T Broadband 
and begins a new contract with RCN, our visions for the future are still 
firmly focussed in our original core beliefs. While new technologies come 
and go and our learning curves become ever faster, LTC's mission is still to 
serve its community. Yet a digital world that is realizing the long hyped 
convergence of all media does bring with it some fantastic dreams or at 
least some interesting questions. For instance, once the majority of media 
becomes digital (delivered through all sorts of conduits), how will a local 
media center make the case for local content when all content is poten- 
tially global? How do we begin demanding access to more than bandwidth 
in a world where media storage and web portals are becoming equally 
crucial infrastructure to access to distribution? How do we confront the 
potential glut of content that will be available once all those worldwide 
producers pump it out there, and who will guide us to that content? 

For LTC and its community, our future is one in which access to media 
distribution networks in whatever form they may take are open to com- 
munities and are without commercial intent. It is also a future in which 
funding from the whole range of mega-medialtelecommunication con- 
glomerates making huge profits from our public airwaves, public rights of 
way, and even aerospace are required to give back to community media 
and information endeavors not only in the United States, hut around the 
globe. It is a future in which visual, media and technology literacy are just 
as important as traditional literacy and where our centers work with 
schools and the community to ensure that this becomes a reality. LTC also 
sees a future where the distinction between a PEG access center, a com- 
munity technology center, a media arts center, a telemedia center, a free 
speech organization, a cyherartist hangout, a community center and 
countless other nomenclature melt away as we all explore, learn, make 
and share information, content, knowledge and each others comvanv. " 

.. . A 

Felicia Sullivan is director of theLowell Community Technolow -, 
Consortium [www.ltc.orgl. contact her at  consortium@ltc.ore 



Editor's ;We:  Berks Communi1-y Telezkion was one ofthefirst inrerac- 
rive Wexperiments. Jointly sponsored by the Mational Science 
Fo~mdation, New York University'sAller!~ali~~e Media Center; and the 
cifv of'ReadiiigPA, the system was started in 1976 with a focus on con- . , - 
nccting elder/}', and somewhat homebound. citizens lo Iacal govern- 
ment. The system includes the wiring ! fa  number of locations to per- 
mil dialogue between citizens and government and among citizen 
s rou~s .  BCTVraises51 uercent ofi ts bucket from comniunin, m~i'Hnbu- " ,  ,, , 
tions t membership.^, annual auclion, program unda'ioriling, e2c.i and  
a wide range ofcommimity organizations sponsor and produce itspro- 
srun~mi'l'm. It uublislu?~ a comprelwisive annual v r o m  snide. Visit 
1, . ' .  . , , , ,  ,# , ,  . . 
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by Ann Sheehan 

rks Community Television has always been an "inter- 
uctive" system. That is, when we telecast live program- 
ming, which we do IMonday through Friday, people 
at home can interact with the program hosts and guests 

simply by picking up their telephones. Every Friday morning we 
do a two-way audio, nvo-way video interactive program, Bridging 
the Gdieratfon Gap, with students in their high school studio 
talking to folks here at BCn! They see and talk to each other 
using our split-screen capabilities, and people at home can talk 
to people in our studio andlor the students at school via tele- 
phone. We have not yet incorporated Internet capabilities into 
our system on a regular basis, but we will, as the community 
information needs change. 

One of the reasons that BCTV has been successful over the 
past 25 years is that it's local and it's real. When this system was 
inaugurated in 1976 our cable system had 12 channels; now there 
are over 60, and eventually our system and every other system in 
the country will have too many for anyone to watch with any 
consistency. Berks County is served by network (commercial and 
public broadcasting) affiliates located in Lancaster, York, 
Allentown, Philadelphia, and Harrisburg. There is no network 
affiliate located here, but there are two television news outlets. 
One is managed by the cable company (AT&T Broadband] and 
one is affiliated with an Allentown station. BCTV made a co 

scious and deliberate decision several years ago when the news 
programs were getting started, to not try to complete with local 
news. We can't. We don't have the resources to do daily newscasts. 
We do have the resources to do exceilent community program- 
ming, and that is what we do, as it fits our mission: To enhance 
the unity and strength of the community by providing a medium 
for community dialogue and educational opportunities; To be a 
source of information of local, national and imernational origin; 
To he a forum for the exchange of ideas on issues and topics of 
community interest. 

Sometimes it's necessary to remind people that "community" 
is our middle name, and that's what we're about. Cable television 
is the tool we currently use to deliver the message to most people 
in Berks County. BCTV began as an experiment in cable-deliv- 
ered interactive programming, when public access television was 
in its early development. The experiment was one of three 
nationwide that were funded by the National Science 
Foundation. The Reading [Pennsylvanial experiment was admin- 
istered by NewYork University's Alternate Media Center under 
the direction of Red Burns. In 1977 when the federal funding 
ended, the project became a 501(cl 3 non-profit organization. 
The basic idea behind the experiment was that ordinary people 
could learn how to use the medium of television to communicate 
with one another. 

BCTV has always been about people and about the Berks 
County con~munity. In an area that is served, as noted above, by 
network and public broadcasting affiiiates, Berks Community 
Television is the only local television facility whose mission is to 
serve the information needs of the Berks County community, the 
only local source of unfiltered information. BCTV offers people 
the opportunity to use television as a tool to be more than pas- 
sive receivers of produced information. Through live interactive 
programs produced by volunteers, BCTV brings to the communi- 
ty the best possible educational and informational programs and 
provides the opportunity for volunteer activities. BCTV offers 
Berks County an opportunity for public discourse, a neutral 



by Linda Troyer 

is going mobile in Grand Rapids, Michigan. With an 
grant from SBCIAmeritech [Southern Bell 

Communications], The Grand Rapids Community Media 
Center recently announced a new project that will begin to bridge 
the digital divide. 

The grant, along with matching 
funds, will equip a vehicle designed 
to transport computers and sup- p 
port personnel anywhere wi 
the mimity. greater A dozen Grand laptop Rapids comp corn lzi 
ers with wireless modems will i. THOUGHTS FROM 
made available, capable of being 
used at any location, regardless of 
wiring. The goal is to increase aware- 
ness of technology in all areas of the comn :hnolo- 
gy to places it doesn't currently exist. 

'Ameritech found the Web on Wheels project progressive and 
functional regarding a digital divide initiative," said Terry Muhlvihill, 
Ameritech Public Relations. 

Uses for WOW are almost limitless. Some examples: 
A WOW can serve as a catalyst to promote visits to neighborhood 

centers or police and fire stations, where neighbors, especially under- 
served adults, can be invited to visit, meet their neighbors, and expe- 
rience the Internet with coaching and training available. 

A WOW can be used within senior centers where residents are 
unable to get to computer locations. Residents can get help learning 
to use email to communicate with friends and relatives or to research 
the web on their own behalf. 

A WOW can provide a completely new activity hosted by the City 
Parks and Recreation Department for summer activity programs. 

A WOW can go to the fields where migrant laborers work. 
A It can be made available for rent to nonprofit organizations 

who need technology support for seminars and meetings. 
A The WOW can be used for on-site training activities or a 

il~~niunsiraii~t~ of nvi~vorking capubilnici wiiliin an urgdni~uiiuii. 
\VO\V will be owned and staffed by CMC and used in conjunc- 

tion with its GrandNet affiliate, a provider of internet service and 
support for nonprofit ogranizations. GrandNet's long term goal is to 
offer complete technology services to the local nonprofit community. 

Staffing will be provided through several sources. Two current 
considerations are Americorps volunteers, who would staff the van 
and be trained to supervise on-site activities, and a pool of interns 
studying computer science at local universities and tech schools, 
who complete technology projects for nonprofits under the guidance 
and supervision of CMC as part of their internship experience. 

CMC expects the WOW to hit the roads early this summer. 
Discussions are also underway with local wireless providers for time 
and connectivity. CMR readers can follow the progress of the project 
at www. webonwheels.org, a new website that will be up in Feburary. 

Linda Troyer is project manager for the WOWproject at CMC. 
Contact her at linda@grcmc.orgor telephone at 616.281.9951. 



NO MORE BORDERS, NO MORE MILES 
IN THE NETWORKED GEOCOMMUNITY 

by Chuck Sherwood 

en1 6th Advanced Networks Workshops, "The 
orked NationIUne nation branchee" in Montreal, 

sponsored by Canarie, Inc., has focused my thinking about 
how access centers will need to reinvent themselves in the face of 
coming changes in telecommunications technology and policy. 

Over the past five years, while centers have been building web- 
sites and getting PEG Access channels online through fairly simple 
technology, DSL Megabit pipes, global advanced networks or infra- 
structure, funded by commercial providers and governments, have 
been constructed. Commercial, research and education applica- 
tions that use these Gigabit pipes have been developed and con- 
tent has been demonstrated. The non-commercial players in the 
development of the next generation Internet or optical networks 
die the same players who developed the Internet. The R 1 
(Research 1) Universities in the US and Canada, as well as other 
research universities around the world, are taking the lead. 

But what does this all mean for the community media and 
technology community? Since the largest source of funding for 
PEG access operations and capital is the franchise fee, how is this 
going to be affected by this new environment that is being con- 
structed around us? The Telecommunications Act of 1996 has elim- 
inated barriers to the delivery of voice, video and data by the cable 
and telephone companies as well as their competitors.This conver- 
gence has generally been viewed as positive since these new ser- 
vices have added new revenue sources to the formula for calculat- 
ing gross revenue. Many municipalities have come to understand 
that one of the most valuable resources that they control is the 
public rights-of-way (PROW) and have passed telecommunications 
ordinances to insure that they receive proper compensation from 
the cable, phone and telecommunications providers. But will this 
last?The 9th Circuit Court decision in the Portland, Oregon case 
defined Internet service as aTitle I1 or telecommunications service. 
Several of the cable companies are now using this decision to try to 
find more profit by backing away from their commitments. 

One of the major themes of the Alliance 2000 Tucson confer- 
ence was that we are going to have a telecommunications policy 
reform effort to deal with in the 107th Congress. But who are the 
telecom players that we will be up against? Our new adversaries 
include telecommunications, utility, gas pipeline, satellite and 
wireless companies delivering voice, video, and data services. All of 
the providers that use the PROW or sites tower or transmitters in a 
community will now or soon he able to compete with one another. 
The December 2000 issue of Broadband Weeklists 83 providers and 
17 broadband backbone companies. This represents a huge lobby- 

ing effort that the Alliance, CTCNet and NATOA and our allies will 
have to go up against. 

How can we prepare for this multi-year struggle on the horizon? 
We start with our own communities by working to ensure that 
telecommunication funding and infrastructure will be used for 
community and economic development. Many communities are 
going through a visioning process to begin to understand the impli- 
cations of the new global digital economy and PEG access centers 
are in the ideal position to raise issues as part of a telecommunica- 
tions planning process. For 25 years it has been part of our mission 
to provide distance learning, and programming that facilitates com- 
munity dialogue and connects citizens to government. Now we 
need to expand our mission to areas such as workforce develop- 
ment and begin the migration of these services to the Internet. 

Many municipalities, counties and states have begun to under- 
stand the importance of broadband networks and are financing and 
building on existing I-Nets, often in partnership with the private 
sector and universities. 

One of the most progressive American examples of community 
networking is Palo Alto, California. They are building a network that 
starts at the house or apartment building and moves back to the 
gateway. The residents and businesses of Palo Alto thus have multi- 
ple choices of local and long distance telephone services, cableTV 
operators and ISP and data line providers. A statewide example is 
the Massachusetts Community Network, which is being built by a 
Cisco backed company, Digital Broadband, that is partnering with 
Massachusetts Corporation for Educational Telecommunications 
(MCET) and University of Massachusetts and using their backbone 
to provide voice, video and data services to town halls, school dis- 
tricts and libraries. These users are the prime tenants on the net- 
work but since there will be points of presence [POPS) in all 351 
municipalities in Massachusetts, Digital Broadband will also pro- 
vide services to local businesses. This initiative thus overcomes dig- 
ital divide issues for small rural communities by putting them on a 
level playing field with the metropolitan parts of the state. 

By starting in our own communities and then building regional 
and statewide coalitions, we can begin to insure that the elected 
and appointed officials, their lawyers and consultants understand 
that franchising is no longer about clear reception of television sig- 
nals, but is about community development and economic develop- 
ment. It is through this process that we will indeed become a 
Networked GeoCommunity 

~ ~ 

Chuck Sherwood is the chair of the Northeast Region of the Alliance 
and is a senior partner in Community Media Visioning Partners. 
Contact him at  hanwood@capecod.net 





THE NEW STANDARD 

FOR EXCELLENCE IN 

PEG MANAGEMENT! 

Facil is software designed just for 

media access centers, addressing 

their wide range of needs from contact 

information to equipment inventory, 

from equipment and facility reserva- 

tions to project budgeting and report- 

ing, from program library to channel 

scheduling. Highly automated and fully 

integrated, this program makes all the 

information available throughout your 

organization to every staff member in 

real time. 

After more than ten years of develop- 

ment and incorporating the input of 

PEG access centers across the wun- 

try, Facil has evolved into the most 

comprehensive and effective solution 

to the exceptional data management 

requirements of a media access cen- 

ter. The new Windows based version 

of Facil is already serving organiza- 

tions from coast to coast, recovering 

the staff time previously lost to paper- 

work and improving service levels. 

facility scheduling 

program library 

channel scheduling 

account for usage by person, 
project, and organizaton 

For more information: Access Tucson I 124 E. Broadway I Tucson, A2 85701 
520.624.9833 I facil-info@access.tucson.org I http:\\access.tucson.org\facil 





"Classic MTV" 

Free classic arts programming 
Downlinked from Satellite G1R-5 
For your PBS or non-commercial channel 
Available unscrambled, 24 hours a day 
A new 8 hour show (shown 3 times a day) 
every week 
The best professional public service 
programming on the air 
Fantastic viewer response 

If you can receive C-Band satellite transmissions you can do an air 
check of Classic Arts Showcase right now. Just tune into Satellite 
Galaxy 1R-5 and watch our free program whenever you like - 
we're always on. You will see clip after clip of great classic arts 
performances, with absolutely no commercials, ever. 

Classic Arts Showcase is a gift from the Lloyd E. Rigler - Lawrence 
E. Deutsch Foundation, created in an effort to increase interest in 
the arts. There will never be any charge for Classic Arts Showcase. 

Fill out the application, fax it back to us, and you can start re- 
broadcasting CAS today. Your viewers will love us. 

CLASSIC ARTS SHOWCASE 
Charlie Mount, Distribution 

PO Box 828 Burbank, CA 91503 
(323) 878-0283 Fax (323) 878-0329 

cmcasmail@earthlink.net 

Visit us at www.classicartsshowcase.org 

Do an air check of CAS right now. 
Tune to Satellite Galaxy 1R-5. 

(133 O West/C-BandHorizontal FRO. 3800 MHz) 



- 'hannel u Automation Solutions 

MVP-2000 Diaital Video P 
The One  Rack Unit Head End 
MPEG VideoIAudio Playback PRO-BUS Control for 
up to 16 VCRslLDPs/DVDs 4x3VAA Routing Switcher 
with Video Detection Control for Select External 

Routing Switchers Network Access and Control 

KD- 1000 Event Controlle 
i l  for Expanding Systerr 

GX-BUS & PRO-BUS Control for up to 64 VCRs/LDPs/ 
wnq Control for Select External Routing Sw^-brs 

99x64 * GPI Inputs & Outputs 

"PRO- 16 Event Controller 
""he All-In-One Playback Solution 

ideo Detection 
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